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5 Open Innovation Days in 2018
Business development @ Bringing SMEs and corporations together @

5 Open Innovation Days:

400 member organizations at end-2018

Breakdown Growth in membership @

Platforms (1%) H College I: ™ College II:

Research organizations (1%) Businesses Research and
Clusters and FrenchTech organizations (1%)

Local government agencies (2%) education
Banks & investors (2%)
Institutions of higher education & academic research m Collége IV :

labs (3%) Associate members
Mid-cap companies (4%)

Economic development agencies (5%)
Corporations (7%)

657 projects certified and financed since 2005

Easytech 2018 @

38 contracts were signed under the IRT Nanoelec Easytech program
supported by the Auvergne-Rhéne-Alpes regional government, including:
) o 1 64 . 26 projects (CEA/Grenoble Institute of Technology/INSA Lyon/Mines Saint
financed, bringing the total number to projects for total R&D Etienne)

spending of €887 million (including €357 million in government funding). 12 consulting missions (CEA/Grenoble Institute of Technology/Cap’
Tronic/Ecole Centrale de Lyon/PISEO)

Total number of contracts since 2012: 2 53

7 projects certified and financed in 2018

- Freepik.com

Products and other results

Assistance identifying and developing innovation projects

French Single Interministerial Fund 2018

m College IIl : Local government In 2018, 8 French Single Interministerial Fund projects were certified and
agencies and economic 72 members completed the 6 workshops in the Business Booster

development agencies Program

1 06 products developed as a result of Minalogic-
certified R&D projects

2 1 3 patents
762 publications 1/3 international

1 project brainstorming session with 85 attendees, 9 ideas for projects, and 9 member
presentations

- The first-ever Open Innovation Day with a bank (Caisse
5 high-growth companies were awarded the FrenchTech Pass: Aledia, d’Epargne Rhéne Alpes) in partnership with Finance Innova-

Easy Mountain, IPM France, Short Edition, and WizBii tion cluster 3 conferences on specific technologies and markets with a total of 317 pattendees

(optical microsensors, digital technology for logistics and the vehicle of the future, etc.)

Il

MINALOLGILC

- The Club Rapid meeting organized in partnership with the French Di-
rectorate General for Armaments attended by more than 45 corporations

5 working groups in partnership with other clusters: Axelera, Céréales Vallée, Tenerrdis,

9 400 and 200 SMEs : . ; M
" SMEs (75%) Easytech: a program for companies in all indu Terralia, and ViaMéca
350 Jobs - The Assises de I'’Achat Public government procurement fair co-or- 8
ganized by the Greater Grenoble Intermunicipal Authority, the City of . . webinars on regional, national, and European project financing instruments, u .o,
300 Grenoble, and the Isére General Council asytech consultmg appomtments innovation platforms, innovation competitions, and other programs ()
Automotive, automotive components
i - The second Open Innovation Day organized in partnership with Belgian = Construction, building equipment, street 4 6
leaccan @ MG (TR0 (S 290 cluster DSP Valley for US-based Boston Scientific furniture & fixtures members participated in 7 workshops in the “Taste for Innovation” series organized "
200 1 1 8 job offers posted on the Minalogic website W Electronics, IT with clusters Axelera, Lyonbiopéle, Tenerrdis, and ViaMéca.
- -
50 % ‘a 0-9 - A day-long event with La Poste, Orange, SNCF, and Crédit Agricole - Ene_rgy _
150 92 Technologies & Services in partnership with BigUp for Startup : En_‘”m”mem* sustainable development consulting appointments
(X Micro & ) CVs sent to members elsure Consulting appointments and certification committee meetings were
29 % "‘ 10-49 nanoellectronics Photonics Software m Maintenance, mechanical engineering, machines i — N\ expandedgtOpr °
o 100 32 companies and 144 student interns attended the Connect PME 522 ® POS, wood, paper, cardboard
9% '0‘0‘ 50-249 4 v v job fair: 142 job offers were presented at the fair. Together, these events were attended by SMEs Healthcare _ saintEtienne
50 B Services, engineering - Lyon "
® 7 @ @ 52 SMEs pitched their businesses, and 2 500 BtoB mee- = Sports L ‘-’ | Eu ropean fu ndmg (@
% % 250-1000 1 J ) - Clermont-Ferrand -
6% w D == 0 ® Transportation ‘
(XY 64 % 39 % 64 % 2005 2008 2012 2018 tings took place 1
6 % :}a“ > 1000 Start of phase | End of phase | End of phase Il End of phase IlI ol claged

W Detractors

13,22 %

36,36 %

B Passive ® Promoters

50,41 %

Net Promoter Score (NPS)* : 37,2

*NPS = % promoters (score 9-10) — % detractors (score 0-6)

Reaching out

Sa ed members and cluster ambassadors I

254 news articles on our French members published on our website and
in our newsletter
85 news articles on our members published in English on our website

5 breakfast meetings for fun, relaxed networking with other members

1 first market-specific event

International delegations ‘

69 SMEs received support for 7 international fact-finding missions and
trade shows:

- CES (Consumer Electronics Show), Las Vegas

- Photonics West, San Francisco

- loT Asia, Singapore

- loT Solutions World Congress, Barcelona

- Smart City Expo World Congress 2018, Barcelona
- Electronica/Semicon Europa, Munich

- ICT Event 2018, Vienna

600 BtoB meetings at Minalogic Business Meetings

150 companies participated: 88 solutions providers and 62 buyers.

+ 50 introductions between our members and banks and inves-
tors in 2018

Increasing access to financin

PSPC* INNOVATION COMPETITION

National-scale individual
R&D projects

National-scale collaborative
R&D projects

Technological breakthroughs
and clear industrial 12 months to 36 months,
objectives topic based

2 projects certified 9 projects certified

1 project financed 4 projects financed

R&D BOOSTER

National-scale collaborative
R&D projects

Regional (Auvergne-Rhéne-
Alpes) collaborative projects

48 research themes

29 projects certified
1 2 projects financed

12 months to 24 months

8 projects certified

3 projects financed

* (major projects with the capacity to shape an
emerging industry)

* (French National Research Agency)

28 members received information or support on European
financing instruments/projects (26 companies/2 institutions of higher
education)

10 European projects audited by Minalogic; 4 received financing
European project (KET4Dual-Use) secured by the cluster

6 “100% Europe” events organized or co-organized:

- Webinar on European financing for ICTs
- “Europe” breakfast meeting in St. Etienne
- InfoDays: European financing for SMEs

- Ambition Europe

- ICT Event partnership mission

- Cascade Funding project fair

MinaSmart (the Digital Innovation Hub for the Auvergne-Rhéne-
Alpes region) created.

NETWORKING

IDENTIFY AND
EXCHANGE WITH YOUR
FUTURE PARTNERS

- Connect with the right
partner

- Network with regional
actors and national &
european innovation
communities

GROWTH

GROW YOUR BUSINESS
IN FRANCE AND
ABROAD

- Develop your business

- Finance your growth

- Acquire and develop
key competencies

- Raise your profile

INNOVATION
FOSTERING
INNOVATION
THROUGH
COLLABORATION

- Cultivate new ideas

- Get help with project
engineering

- Track project progress

- Leverage project
results

o [
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Horizon 2020 National

Contact Point

Minalogic’s European Project Manager Laure
Quintin became a National Contact Point (NCP)
for Horizon 2020, the EU’s research and innova-
tion financing instrument. The EU H2020 National
Contact Points were set up to serve SMEs and
startups by making sure that they know about EU
financing programs. And, with a Minalogic staffer
now a member of the NCP network for France,
our members will benefit from insights into the
most appropriate financing programs for their
needs and a comprehensive and proactive ana-
lysis of their project submissions.

CES 2018: Better together!

The Consumer Electronics Show in Las Vegas
is one of the highlights of Minalogic’'s annual
calendar of events. The cluster worked side-by-
side with the Auvergne-Rhone-Alpes regional
government to coordinate a record-breaking re-
gional delegation that included an impressive 43
startups. Other noteworthy firsts at CES 2018
were the region’s group exhibit area and a de-
dicated area to promote the region’s high-tech
ecosystem. The regional delegation was eli-
gible for Minalogic’s “On the Road to CES” pro-
gram to help them prepare for this major event.
They also received assistance from 40 business
school students from Grenoble Ecole de Mana-
gement and EM Lyon before and at the event.

Photonics West more

important than ever

Photonics West is one of the world’s leading
optics and photonics events, especially for bu-
sinesses seeking opportunities in the US mar-
ket. A delegation that included seven Minalogic
member companies attended this year, evidence
of the photonics industry’s growing importance for
the cluster. And, with 49 academic research labs
and an average of seven startups created each
year, the optics and photonics ecosystem is an
active one at Minalogic!

FEBRUARY-MARCH

Expanding our governance
organization

Minalogic’s Board of Directors is elected at the
cluster’'s Annual General Meeting each year. In
2018, half of the sixteen seats on the board were
open. The Board’s new members include several
women and members representing Minalogic’s
strategic focus areas and the cluster’s expanded
geographical scope, which now encompasses
the entire Auvergne-Rhéne-Alpes region. The
SME Council, which represents Minalogic’'s SME
members on the Board of Directors, grew from
six to eight members with the election of two new
women.

New breakfast meetings in
St. Etienne

Minalogic launched a new travelling break-
fast-meeting format to reach out to members
where they are with the topics that interest them
most. The new breakfast meetings kicked off in
St. Etienne and will give members opportunities
to network with each other in a friendly, relaxed
environment.

APRIL-MAY

Sido | e show

Minalogic was at the leading loT event SiDO for
the third year running. Of the cluster’s hundred
or so members with loT-related know-how, 41
were at the event (sixteen exhibited at "Minalogic
Village").

THE loT SHOWROOM

icG
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First-ever Minalogic Open

Innovation Day with a banking
partner

The world of banking is changing, with new
practices in customer relationship management,
new digital tools for bank employees, and new
banking data analysis technologies.

Minalogic partnered with the Finance Innovation
cluster to host an Open Innovation Day for the-
Caisse d’Epargne Rhéne-Alpes bank and fintech
business incubator and accelerator B612. The
day’s theme was “the digital transformation of
banking.” The 34 participating companies pit-
ched their innovative solutions and gained insi-
der insights into the banking industry’s emerging
growth drivers.

JUNE-JULY-AUGUST

Minalogic Business Meetings

heads to Lyon

The 2018 edition of Minalogic Business Meetings
(MBM), Minalogic’s standout international bu-
siness convention, was held at the Auvergne-Rho6-
ne-Alpes regional government center in Lyon. The
250 attendees came for:

- Pre-scheduled BtoB meetings with qualified
leads

- A seven-lecture series on Advanced Manufac-
turing

- A dedicated area for companies to give their ele-
vator pitches

- The evening before the event, a tour of four sites
using Smart City technologies for corporate at-
tendees, partners, and sponsors

“M” as in Minalogic

Minalogic won the French Single Interministe-
rial Fund “Champion” award for the second year
running. The Fund is the French government’s
financing instrument for research and innovation
projects. The cluster dressed its logo up in cham-
pionship colors and stars to celebrate the win!

A truly colla ive proje

EU project KET4Dual-Use Worldwide boasts an
impressive consortium of two France-base high-
tech clusters (Minalogic and Optitec) and two
international security and defense organizations
(Denmark’s CenSek and the Estonian Defense
Industry Association).

KET4Dual-Use Worldwide brings together major
stakeholders to assess the demand for new tech-
nology, identify shared market segments, and set
up fact-finding missions to countries outside of
Europe. The project will help Minalogic members
learn where new needs based on Key Enabling
Technologies and, especially, photonics, microe-
lectronics, and artificial intelligence, are and open
the door to high-potential markets outside of Eu-
rope.

It’s all about the data

Leading French bank Crédit Agricole partne-
red with 23 research organizations, companies,
universities, and industry federations from Gre-
noble’s high-tech district to organize a one-day
conference on data—and, specifically, artificial
intelligence, predictive analytics, location intelli-
gence, and data as a source of value creation.
Minalogic was an active participant, facilitating a
panel talk on cybersecurity.

Government procurement
officers look to innovation

The Assises de I'Achat Public (a government
procurement fair co-organized by the Greater
Grenoble Intermunicipal Authority, the City of
Grenoble, and the Isére General Council and at-
tended by more than 450 people) was once again
devoted to the topic of innovation in 2018. Of the
168 companies in attendance, nine were selec-
ted to pitch their solutions at a plenary session,
fifteen to exhibit in the showroom, and 54 for indi-
vidual BtoB meetings. Participating companies—
high-tech SMEs and startups—took advantage of
the event to meet with government procurement
officers and raise their awareness of potential
R&D opportunities, pilot projects, and business
partnerships.

Building our future

Minalogic completed a submission for the French
government’s call for proposals for phase IV of
the national cluster strategy for the period 2019—
2022. The clusters selected for this next phase of
development had to demonstrate a national and
European scope, financial independence, and
mature organizational structure—all prerequisites
for effectively accelerating the pace of new Euro-
pean collaborative R&D projects. We feel strongly
that Minalogic fits the job description to a T!

How will we get around

tomorrow?

More than 160 people attended a day-long
event on the mobility of the future spearheaded
by tire manufacturer, Michelin. The event was
held in Clermont-Ferrand (Michelin’s home-
town) and organized by clusters CARA, Mi-
nalogic, and ViaMéca for all stakeholders in
mobility-related technology and markets and,
especially, the vehicle of the future, one of our
region’s areas of excellence. The day was a
great way to promote the region’s strengths
in mobility and smart transportation systems.

r ties with photonics

Minalogic joined the 100-member Photonics21
Board of Stakeholders. One of the 38 open seats
on the board of the European Commission’s pho-
tonics-industry organization went to David Vitale,
who runs photonics-related activities at Minalogic.

European

Open Innovation Day

The second European Open Innovation Day was
organized by cluster DSP Valley in Leuven, Bel-
gium for US-based Boston Scientific, a company
that develops innovative medical solutions. A to-
tal of 24 Boston Scientific employees from five
divisions worldwide came to meet with represen-
tatives of 50 research labs and SMEs (including
six Minalogic members). Seven clusters in the
Silicon Europe Alliance took part, and 500 BtoB
meetings were held. The success of this second
European Open Innovation Day is proof that the
formula works!

MinaSmart helps companies
implement digital
technology

The European Commission created its network
of Digital Innovation Hubs to help companies of
all sizes seize the opportunities digital technolo-
gies can bring. MinaSmart, the Digital Innovation
Hub for the Auvergne-Rhéne-Alpes region, was
created for precisely this purpose. Managed by
Minalogic, MinaSmart provides companies of all
sizes with easy access to the technologies, plat-
forms, and know-how they need to successfully
navigate the digital transformation. Companies
can also benefit from innovation support services,
testing and experimentation capabilities, and fi-
nancing from EU agencies. MinaSmart also inte-
racts regularly with other Digital Innovation Hubs
in France and across Europe.

> 5,000

The number of Minalogic followers on Twitter. The
Twitter handle @Minalogic offers up the cluster’s
and its members’ latest news. Join the growing
number of followers!

I DIGITAL TECHNOLOGIES BASED IN '

nnual Minalogic Day

Our 2018 Minalogic Day, held in Grenoble,
brought the year to a close on a particularly high
note. This year’s theme, “People: At the Center of
Digital Technologies,” brought in more than 400
attendees. The day’s program included a lecture,
success stories, and a showroom highlighting 26
products developed as a result of Minalogic-cer-
tified R&D projects (#PoweredByMinalogic).
Attendees looking for a truly unique Christmas
present got an extra treat, with twelve consumer
products developed by Minalogic members to
choose from.

55 Easytech consulting

appointments

Easytech consulting appointments are a great
way for SMEs to get expert insights into their in-
novation projects and determine how likely it is
that their projects will succeed. Held at various
locations throughout the Auvergne-Rhéne-Alpes
region, the appointments are staffed by specia-
lists who give each project their undivided atten-
tion for a full hour. The Easytech program has
expanded both geographically and in scope (to
include software), bringing in new SMEs seeking
ways to leverage digital technologies (electro-
nics, software, and optics and photonics) to grow
their businesses.

Proud to be at the top

For the third time running (twice in 2017 and
once in 2018) Minalogic was the top cluster by
number of French Single Interministerial Fund
projects financed (either certified or co-certified
by Minalogic).

mnacosc FRANCE’'S AUVERGNE-RHONE-ALPES REGION

Minalogic today
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MINALOGIC
The Minalogic global digital technology cluster, based in France’s Auvergne-Rhone-Alpes region, supports its members' innovation and deve-
lopment projects, helping them achieve their growth targets and expand internationally. The Minalogic ecosystem is home to a diverse range of
stakeholders who, together, cover the entire digital-technology value chain, from micro and nanoelectronics and photonics through to software,
content, and user-driven design and development. The technologies, products, and services developed by this ecosystem address eleven mar- GRENOBLE

kets: aerospace and defense; banking, financial services, and insurance; cities and buildings; energy and the environment; consumer goods;
farming and food manufacturing; factory of the future; mobility and transportation; healthcare; digital infrastructure; and retail.

Maison Minatec - 3, Parvis Louis Néel - 38054 Grenoble Cedex 9
Tel: +33 (0)4 38 78 1947

LYON

A closer look: The future of Minalogic Campus Région Numérique - 11, passage de Panama - 69002 Lyon

ST. ETIENNE
Batiment des Hautes technologies - 20 rue Benoit Lauras - 42000 Saint-Etienne
Tel: +33 (0)4 28 07 01 75

Minalogic is one of 56 clusters in France to be certified for phase IV of the country’s cluster strategy. Everyone at Minalogic would like to thank
our members, partners, and other stakeholders in the Auvergne-Rhéne-Alpes digital ecosystem. Not only is the certification good news for
Minalogic, it is also proof that the strategy we have implemented over the past several years is effective.

In the coming years we plan to ramp up this strategy with a focus on three strategic priorities ) ) ) )
as outlined in the roadmap that earned us the new certification. contact@minalogic.com - www.minalogic.com
Minalogic has absorbed the R&D activities of former cluster Imaginove, making us the only
digital technology cluster in Auvergne-Rhéne-Alpes. We will pursue our traditional micro and
nanoelectronics, software, and photonics activities, broadening them to encompass content
and user-centered development. Our public partners
This will position Minalogic to more rapidly build partnerships with other, market-focused
clusters. Common roadmaps with other clusters in the region will enable Minalogic to gene-
rate even more opportunities for networking and joint projects, ultimately creating additional
value for its members.
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LES POLES DE COMPETITIVITE

The cluster’s activities now go far beyond the

borders of our region—and France—as we sup- i A
port our members across Europe, whether it is in the context of their projects or events like trade “ N
shows. ”*@1 \ )) ) | ‘
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Our private partners
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mutuelle
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The new MinaSmart Digital Innovation Hub run by Minalogic is one example of the cluster’s Euro- -
pean dimension and just one of the many ways we remain at the center of major digital technology L
projects in France and across Europe. L=

Minalogic has grown from around 50 members at its creation in 2005 to 400 at end-2018 and plans )
to pursue growth from three branch offices in Grenoble, Lyon, and St. Etienne. ; ‘




